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The latest effort by the Bush adrmistration to revise its strategy in [rag to "empower the Iragq
wornel ... 1 the hopes that thew would encourage their ren to fight the meurzencv" 12
fascinating, considening it 15 too hitle, too late .

L deepbe e f m opporturaty for worme n led me o Iag, where I spent 22 months helping Tram
wornen get jobs, start new businesses and underzo career traning. I felt that debating why we
went to Irag was for others, [ could do morpart by proveiding the Tragl women with a level
plasang fleld. That was roorarea of ex pertiss.

Tet, the Bush adrairastration failed to understand how iraportant it was to melude the Tragi
wornen 1t their fledgling democracy, to protect their nghts and to help them aclaeswe financial
mde pendenice. Every day, mywork was like pushang a rock uphall —becanse our own people
condd not see the incredible benefits of providing equal opportura tie s for wornen.

When the United States coramitted $12.4 billion to Irag for reconstruction efforts, [ be leved that
an opporturatye xisted for wormen-owned businesses to land 1.5 reconstruchon contmcts —
contracts for any and everything, from pamting buildings to rebmlding schools. But senons
effort was required — not just to prosade jobs —but fo create real opporhraties that could help
Irarg wornen, who made up two-tlards of the populaton, obtain a stake in the economy What [
found, honerever, was that providing Tragl wornen opporturatie s was low on the hist of pronties
for our 1.5, contractors as well as our State Departrnent. Ivlost of the people who went fo Irag
had little knooarledze of Trag. They dadn't understand that under Saddara Hussein's Baath Party,
[rargi wornen had sorme degree of equality They were encouraged to get an education, allowed to
work, to drve and fo vote. Iansy had thewr own small businesses.

The erosion of their rnghts began when Hussein, who was losing favor as a result of faled wars
and increased poverty; expanded as coalifion to melude relizious leaders. In additior, 30 years
of 1.5, sanctons were parheularly hard on the women, plunging the m mto povertsy

a0, the day the statue of Hussein was palled from its pedestal in Baghdad, wormen all over Irag
were rmeeting i stoall groups to determaine how they were zoing to winback and protect thew
consttohonal nghts.

Yet, the futnre was foretold when only three were assizned roles in the Coalibon Provisional
Louthonty. Even with that sefback, the Tragi wornen didn't give upe They dernanded 40 percent
repire s nitation in their Parliaraent, but without the support of the provisional authortsy, the
wornen e nded up ne gotiating dowm to 25 percent representation — still better than our Congress,
where women hold 17 pewent of the seats.

Despite the pronouncernents from Washington that Iragl wornen were a prionty, the State
Departrnent and the 115, contractors 1t laved faled miserablyto recrmt "wore n-oamed
busitesses" i [rag or even to engage Iragl women professionals.

From the beginrang, the Iragl wornen faced major hurdles. Not oxdy did thesy face the "zood old
boy" systern in [rag — not necessarly of Arab culture, bt of Lmwencan contractors — with
contracts going o those men who had built their husinesses in the provisional authomtydays.
Irangi wornen didn't have the financial backing needed to meet the start-up require ments, nor did
the 7 have U5 pariners.

Within st months, we developed a list of approximately 350 wormen-owned businesses that
were capable of bidding on contrets. Thas st was distnbuted every other month to anyone 1n
Irary who had any anthonty to award contracts. Ithore firmt: By the end of Tlarch 2006,
approximately 500 substantial contracts were awarded to wormen-owned businesses. Howeser,
the eftort to get the State Department to setaside 5 percent ofthe U5 contracts for Iragl
wornen-owned busine sse s (just as we do in the United States) stalled for 1-172 years, without
support from either the State Departraent or fernale mewbers of Congress.

L nother big probler for those Iragl wornen in goverrene nt jobs — generally in the romsties that
provided water and power — wasa lack of trairang that wonld enable thern fo advance in their
careers. Ivlany had beern in the sarne jobs for 25 years, with no hope of promotion. We provided
tratrang 1n leadershop, marnazerent budget and finance, as well as a series of "tran-the-tramer”
serinars. We had trained more than 1,900 mid- and semior-level woren in the [ragl gove rrenent
ag of Ivlarch 2006, This part of the program confinues through ths month.

[ left Baghdad i March 2006 with a great sense of accomplishene nt, but also with a deep sense
of disappointrne nt in our own disrespect for the [ragis, parbicwlarly for the Trag wornen. How, 1

wonder, will we use what we learned 1n [rag or will we continue to make the same rostakes?

What the Iraql woren really needed was opporiiuty, and — ohbow— did we fail thern there. In
failing thern, we falled oursebves. [ lybelieve 1f we had kept our compatrnent to the Iragl
wornery, we would not be 1n the situabion we are 1n today. Had we peosaded the Tragi wore n with
opporturaties three wears ago, [ragl women would have stood up and said, "that's enough”

Bt we missed that opportomty.
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