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rebuilding Baghda

One woman trades a career in

California for life i1 a war zone —

so Iraqi businesswomen can thrive.

IT ALL STARTED BACK HOME
in Laguna Niguel, Calif, in southern
Orange Counry. | was warching the
news and thinking how tough the war in
Irag must be on women and children
there. T had to do something, Just then
my friend and colleague called o ask
for my help bidding on a huge construc-
tion project in Trag. Tr was to involve
Iraqi women in the reconstruction
effort. 1 wrote the plan and the client
won the contract, She then hired me to
implement the plan.

W recruired Fsra, a 24-year-old Iragi-
American warman, to work with me, Her
family had fled the Saddam regime in
1991 and had lived in a refugee camp for
two years betore moving to the 1S,
Having her along raised my comfort
level. Shie spolee fluent Arabic and under
stood the culmire,

We flew from Los Angeles to Wash-
ingon, 12.C., and on o Kuwait, where
wre were 1ssucd Hak packers, helmets and
gas masks, We then boarded & C-130
military Aight to Baghdad. Litde did |
know a C-1310 and Black Hawk heli-
copter would become my normal mesins
aof rravel. We managed to find our way
to the military bus poing to the Green
Zone with a secure convay,

The Green Zone Galso called the In-

ternational Lone) is a small slice of

Baghdad protecred by huge concrere

barriers on two sides and the Tigris
River on the third. Security is very
tight. Entry into the Green
Zone is restricred to just
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a few checkpoines, Our ofhice 15 across
the street from our living facilines — both
heavily puarded. Tn the mess hall Every-
one eacs at the same table: generals,
enlisted men, our guards and the con-
iractors. There are three or four Tragi
restauranes within the Green Zone, bur
all arc off limits except one, The Blue
Star. The food is typical Tragi — kebobs,
rice or French fries, and hummus. Since
last Sepeember, when a suicide bomber
wilked 1nco one of our favorite restau-
rants and blew the place up, we are nor
allowed into any of the other restanranes,
Its oo dangerous.

The Project
(Our program focuses on creating cqual
Opportunities foar Tragi women — jobs,

CATEET d.::w:]uplm::l[ programs, and bruild-

EILEEN E. PADBERG

CORRULTANT

ing and expanding small businesses, We
make sure any technical training made
availalle includes women. We provide
careet development seminars, from gen-
der mainstreaming to budger, finance
ard basic compurer skills. These pro-
grams, meant for women of the Miniscry
of Public Works and the Ministry of
Woeter Resources, will enable women 1o
advance in gOVErRMENT POSITONS [0,
Each seminar trains 20 women. To darte,
the womens initatives have trained 448
[ragi wormen with z voral of 11,566 tain-
ing hours. Qur Teain-the-Trainer pro-
gram teaches a selected number of wom-
en to train athers, fur herimg the sustain-
ahility of our effores.

We put together “bidding seminars”
tor Tragi women-owned businesses icross

the country. These attract women who
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ot their own business but don't know

it 1o do, as well as women w

ey starr their own businesses, Our hrst
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cally 20 to 40 women business owners
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Women lile Shatha, who has an office

in Baghdad and one in Amman, Jordan,

redp wnehis, She Head to Jordan alter

her Family received death threars. Inidally
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Mada didn't know how o find

niorrmation on what consiruction

concraces were avail
VLY ir.T"1'|i-._'_:_|:'._'|| by male

contractors, Alver

our training seminar she won several

wild police suations. She is

1er deadlines and coming in
act, and as a result she s on

evervones list o bud, Mada vells me the

seminars boosted her selfconfidence
while giving her the abilicy 1o care for
her Bumialv's future.

As best we can tell

substantial contracts have been award-
ed ro women-owned bhusinesses here.

And rwo months apo we

include “volunrary see-as

CrI- ed businesses and had “women-

owned busiress” added @2 an evaluation
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| belicve so strongly chat unless women

like Sharha and Mada have a stake in the

cconomy, demuocracy will fail in lrag.
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